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Dear IGCA Member,

Nine product sectors, 1,400 exhibitors, countless ideas and a friendly welcome

DISCOVER MORE ABOUT GARDEN & LEISURE RETAILING AT GLEE 2003
NEC Birmingham, UK, 21 — 23 September 2003

Glee is at the top of the list of garden & leisure events for more than 25,000 international
retailers like you. With 1,400 exhibitors across nine complementary product sectors, you’ll meet
key brands and new suppliers with thousands of cross-over buying ideas and profit
opportunities sure to keep your customers spending.

New at Glee 2003 - the IGCA Lounge - a place to relax and network with fellow members

With a wealth of benefits for international garden retailers it’s no surprise that an increasing
number visit Glee. To ensure your visit to Glee is a special one, the IGCA will be welcoming all

its members at an exclusive lounge, offering a place to relax and network with fellow members.
Your personal invitation will be sent to you in June.

In the meantime, please register your interest for Glee 2003 by filing in the form below and
you’ll be entered in our fantastic prize draw to win a free trip to the show in September!

For more information about Glee, log on to the website at www.gleebirmingham.com for
up-to-the-minute exhibitor listings, information on features, travel, news and much more.

With so many new profit opportunities and countless ways to keep your business booming, you
can’t afford to miss the year’s best garden & leisure event.

See you in September!

The Glee Team

[] Yes, | am interested in attending Glee 2003 and would like to be entered in the free prize draw

Name: Surname:
Job Title: Company:
Address:

Postcode:
Town: Country:
Emaiil: Tel:

Please fax back on +44 20 8277 5887 or post to: Marketing Department, Glee 2003, Leon House,
19 Floor, 233 High Street, Croydon, CRO 9 XT, UK.
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OFFICIAL NEWSLETTER
INTERNATIONAL MEETS NATIONAL

Earlier this year, the Executive Board of the
International Garden Centre Association met for
the Winter Meeting and invited the representatives
of the National Garden Centre Associations to a
workshop in Switzerland. Ten ‘secretaries’ took
up the invitation and have been working to
improve communication within the IGCA network.

MEETING OF THE EXECUTIVE BOARD

The Executive Board held its annual Winter
Meeting in Ligerz, Switzerland - a tiny little vilage
on the shore of Lake Biel - on February 21 and
22,2003.

The Executive Board started preparations for the
events of the upcoming Congress in Switzerland.
The most important meeting will be the Annual
General Meeting, which will be held just before
the official start of the Congress (Sunday August
24,2003 at 2 pm). For more information about
the AGM, please check the separate article in
this Newsletter.

The financial situation of IGCA is always of great
importance during the meetings of the Executive
Board. At the moment IGCA is "on target" with
the expenses, but behind with the income. The
income of IGCA is linked to the membership fees
and the payments of the sponsors. The
membership fees are questioned in different
countries and it is very important to find a solution
to secure the financial situation of IGCA. At the
same time, the benefits for the individual Garden
Centres must be pointed out.

Horst Meisert and Colin Read reported during
the meeting, on how difficult it is to find sponsors
who commit themselves to the goals of IGCA.
The Executive Board took a decision on the next
steps to be taken and contacts needed to be
made to improve the sponsoring of IGCA.
The country reports given by the Board Members
show how difficult the worldwide economic
situation is. In most countries, the economic
growth is around zero , or even worse. Gerard
Berkelmans reported that profits are under much
pressure due to rising costs of about 10-15%.
Labour regulations and environmental
adjustments are also causing trouble in the Dutch
green industry. "Garden Centres are somewhat
passive - they don't have a strategy", said Gerard
Berkelmans, "but centres with a good strategy
still show profit".

INTERNATIONAL WORKSHOP

For the first time in the history of IGCA, the
Executive Board invited the secretaries (some
times called managing directors or administrators)
to a common workshop. Personal relations are
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one of the most important things for successful
communication.The daily business of most of the
National Garden Centre Associations is run by
their secretaries - but they do not know their
counterparts in other countries. Therefore, the
most important goal for the workshop was to set
up personal relations between the participants
- to put faces to names and countries. Another
goal was to improve the communication
between IGCA and the national associations. It
is rather difficult for IGCA to obtain information
from the different countries. On the other hand
it is very difficult to know what the different
national organisations expect from IGCA.
The location chosen for the meeting was quite
unusual. The Aarbergerhus in Ligerz was built
about 500 years ago and has recently been
renovated and reopened as a special location
for workshops etc. For some of the participants,
it might have been a little surprising not to stay in
a "common" hotel - they had to share rooms with
participants from other countries. In the invitation,
the Executive Board had already warned the
participants to expect the unexpected. The
location at the shore of Lake Biel turned out to

be a casual, inspiring place to be.

The delegates were picked up at Zurich airport
and brought to the conference centre. Before
the workshop officially started, the participants
enjoyed a welcome dinner - a traditional Swiss
fondue. On Sunday morning facilitator, Chris
Torsani, took over and lead the participants
through a challenging programme.

Firstly, the participants had the opportunity to
introduce themselves and their national
organisations. It was amazing to see how
differently the National Garden Centre
Associations are organised, what kind of services
they offer and how they are linked within the
(green) economy in their country. Certainly all
participants could benefit from ideas from other
countries. For example, the "Mulbry Bear"
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campaign of South Africa, the member benefits
of Canada, the GCA Award in UK & Australia
and the "Retail Recipes" campaign in the USA,
all got a big response.

The second day of the workshop was dedicated
to communication. The participants worked in
groups on the USP's of a Garden Centre
Association which show benefits to potential
(and existing) members. Together with the
Executive Board, the delegates formulated what
they expect from IGCA, what benefits and
advantages they need and how possible
synergies between IGCA and the national
associations can be generated.

The IGCA Executive Board would like to thank
Wolf Gardens for its generous financial support
that made it possible to organise this important
event. Thank you very much, Wolf Garden!

Delegates at the meeting in Switzerland

PLEASE NOTE: Registration for the 45th
International Garden Centre Congress
2003 in Switzerland is still possible! Please
visit the congress internet site for the latest
programme news and the registration form:
http://www.igca2003.com

Please do not miss this unique learning &
brainstorming

opportunity

with Garden

Centre leaders

from around

the world.

Scotts
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GLORIA BECK VISITS FRANCE

The board of the French Garden Centre
Association invited Gloria Beck, President
of the International Garden Centre
Association and Erwin Meier, board member
of the IGCA to a board meeting of the
French Association FNMJ in Paris, where
they would present the goals and duties of
the International Association. The French
Association is most concerned about the
wellbeing and the future of IGCA. They
contributed some very good and
constructive ideas to strengthen and boost
the international association. Furthermore,
they encouraged discussion about
membership fees and put forward some
suggestions to make them fair and
integrated.

During this visit, Gloria Beck and Erwin Meier
were also invited to visit the ‘Salon
d’Agriculture’, a wonderful public exhibition
involving all sectors of agriculture. The
president of IGCA was particularly amazed
by the quality and size of this fair. She was
also impressed by the integration of
children’s activities to encourage them to
cherish the gift of nature and to appreciate
the harvest of agriculture and gardening.

We would like to take this opportunity to

congratulate our friend, Mr. André Pierre
Desjardins, from the Garden Centre
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Le Paradis Dejardins’ in Trouville-Aliquerville
(a regular participant at the IGCA
congresses) whose donkey won a gold
medal at this agricultural exhibition.

After a visit to the world famous ‘Quai de
la Mégisserie’, the flower and seed shop
street of Paris, Gloria Beck was invited to
meet Mr.Henri Delbard, director of Delbard’s
Garden Centres and Nurseries, board
member of FNMJ and recently voted
president of the French Horticultural Society.
Mr. Delbard has recently opened a Garden
Centre in Disneyland, Paris, which is indeed
a trendsetting project.

The International Garden Centre
Association is very proud to have France
as one of their most active and innovative
member countries. On behalf of the
international Garden Centre Association
we would like to take this opportunity to
thank Mr. Patrick Lorie, visionary president
of the French Garden Centre Association
FNMJ, for his invitation and for their
commitment to IGCA.

Further thanks go to Mr. Jean-Paul Ferlus,
secretary general of FNMJ, Mr. Daniel
Alleton, past secretary FNMJ and IGCA
consultant and Mr. Berhard Pical, past
president of IGCA and FNMJ for their
overwhelming support and commitment.

A report from Gloria Beck and Daniel Alleton
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Gloria Beck & Daniel Alleton in Paris

REPORT FROM THE BHB CONGRESS

During the second BHB garden market
congress, organised by the German DIY-
Store Association BHB, several IGCA
members were invited to speak to the 300
delegates, representing the most important
garden retail companies, the key players
in the garden industry, service suppliers and
the trade press from Germany, Austria and
Switzerland.

In his opening speech, Mr. Manfred Maus,
Board chairman of DHH Holding of the OBI
Organization & Director of BHB reproved
the delegates, telling them to stop the
continuous price lowering process of
underselling the most valuable garden
market products. Further, he admonished
all the participants for not reinforcing the
international exchange of knowledge and
ideas on an association level.

It seems that the German DIY Store
managers are quite anxious about the (very
low price) food discounters (like Aldi, Lidel
etc.) who will certainly not ignore the
profitable garden market in Germany for
much longer. They worry that these chains
will bring down the prices to an absurd or
even ruinous level.
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Furthermore there is a strong trend towards
diversification in the product range of
several very strong retailers. Companies like
IKEA or Tschibo are selling garden and leisure
products at opportune times at the lowest
prices and through sensational promotional
campaigns. It is suggested that one should
consider including more cross selling
products from product ranges not directly
garden-linked. The example of Tschibo
shows the success of these strategies.
When circumstances are difficult and the
rewards become more important, there are
only two solutions - fight or co-operate. As
an old Arabian proverb says, ”consider to

shake a hand that you aren’t able to chop
off”. It may be more and more important
for all the participants of the global garden
retail market to work together.

The International Garden Centre

Association is a living example of this
strategy of global knowledge and the
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Erwin Meier junior

exchange of ideas. Through their interesting
presentations the IGCA members from
England, Germany and Switzerland were
able to demonstrate and to convey the
power of the independent Garden Centres
to their DIY colleagues. In return they were
able to benefit and learn from their DIY
colleagues.

Thus the conclusion of this meeting was
really that retailers, whether independent
or DIY Garden Centres, their associations
and the industry do have to co-operate far
more in the future.The real egoist co-
operates!

Report by Erwin Meier junior

BHB Congress delegates

CONGRATULATIONS, BARRY WALDECK!

The AGM of the Australian GCA held in
Sydney during the NGIA Conference saw
Barry Waldeck being awarded an Honorary
Life Membership in GCA. It was fitting, too,
that Geoff Pollard, the other Life Member
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of GCA, proposed the award for Barry.
Barry was one of the original founders of
GCA, was its inaugural chairman and was
responsible for its rebirth in 1994. Baurry, in
conjunction with Peter Trevarthen and Yates,
started the GCA Awards, now the Australian
Garden Industry Awards, and has been a
mover and shaker over the years. Barry was
also responsible forimplementing the IGCA
Congress in Australia in 1998, that not only
put the GCA on the world map of garden
centres but also put some much needed
money into the "Australian coffer".
Congratulations, Barry!

ANNUAL GENERAL MEETING 2003

The Annual General Meeting 2003 takes
place on Sunday August 24, 2003 in Bern
(Switzerland). The official invitations for the
member countries will be sent out at the
beginning of July.

Every National Garden Centre Association
which is an IGCA member, is entitled to
send two delegates to the AGM (each
country has only one vote). Beside the
"normal’ agenda (such as financial situation
etc.) in this year's AGM, elections for
presidency and for the Executive Board will
take place.

Gloria Beck was elected for president in the
AGM 2001 in the United States. After her
two year term, she will stay on the Executive
Board for a further two years as "Past
President".The Executive Board will nominate
Gerard Berkelmans from Holland as
candidate for president for the next two
years. He has been a member of the IGCA
Executive Board for many years and was
elected Vice President two years ago.
At the moment, it is expected that two seats
within the Executive Board will become
vacant. One of them is that of Horst Meisert,
who will be leaving the Board after his
presidency in 2000 and 2001.

Every country which is not (or no longer)
represented on the Executive Board, can
nominate a candidate. It is expected that
he (or she) comes from the forefront of the
green industry. Knowledge of the English
language is essential, as all discussions within
the Executive Board take place in English.
The candidate must be willing to attend at
least two meetings per year, one in winter
(about February or March) and the Summer
Meeting just before the Congress. Of course,
attendance at the IGCA-Congress is
(almost) compulsory.

The election itself takes place during the
AGM.The delegates elect the new Board
Member by a majority of the (secret) votes.
During the Information Meeting - where alll
the participants of the IGCA can attend -
the new President and the Board Members
will be introduced. The official handover of
Presidency takes place during the Gala
Evening on Friday 29 August 2003.
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